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Le t ’ s sta rt in the pres e n t. Fo r
question one, “Have you experi-
m e n ted with car sha r i ng ? ”1,
four pers o ns o u t o f ten re pl i e d

in the affirmative. 

The us e rs we re then invi ted to
co m m e n t on their ex p e r i e n ces .

It must be said that the partners
in ca r-s ha r i ng syste m s ma ke

exce lle n t a m bassad o rs fo r
them! 

A b ove all, custo m e rs h i g hl i g h t-

ed the ad va n tages t h e y d e r i ve
f rom the system. T h ese ad va n-

tages a re ess e n t ia ll y f i na n cia l
and pra c t i ca l. For insta n ce, our

user of the brand-new system in

Namur co m m e n ted: “I t i n c rea s-
es my mobilitywithout having to
buy a car. I have no daily worries
a b o u t the ca r ’ s m a i nte n a n ce .
The hire cost is veryattractive for
the house h old bu d g e t in rel a-
tion to buying a car.” (MH)

“My fa m i ly h a s p ra c t i sed ca r-
sharing since 1993. It offers us a
n u m b e r of adva ntag es: red u ced
costs, grea te r f l e x i b i l i t y, differ-
ent sizes of vehicle available – a
compact model when I’m on my
own, a powerful saloon when
I’m v i s i t i ng clie nts ( s m i l es), a
p eo ple ca rr ie r when we go on
h ol i d ay, or even a “combi” for
d o i ng the s h o p p i ng. Mo reove r,

Car-Sharing
A mere co n ce p t or a fu tu re real i t y ?
Ten alternative takes on car-sharing with a view to 2010

F
a ced with the emerge n ce of a new co n ce p t su ch as ca r-s ha r i ng, we decided to ca nvass t h e
views of people out in the field: authorities, public transport operators and car-sharing firms,
not to mention the end user. Based on their personal experiences (or lack ofthem), and with the

aim of p ro d u ci ng a sce nario under which 50% of their ci t y ’ s p o pulation will be “ca r-s ha r i ng” by
2010, ten eye-witnesses from Europe, Australia and Africa agreed to share their views with regard to
this mobility service. 

The respondents to the questionnaire were (in alphabetical order):
Odile Costa Ausina, Head of External Relations, Mobility Directorate, Strasbourg Urban Community,
and Jean-Baptiste Schmider, Director, Auto'trement, Strasbourg, France (OA/JBS)
Ken Deutscher, Transport and Traffic Manager, Brisbane City Council, Australia (KD) 
Florin Dragomir, Head of the International Projects Department, RATB, Budapest, Rumania (FD)
Didier Dumont, Head of Special Services, STIB, Brussels, Belgium (DD)
Marie Hervo, user of the car-sharing service in Namur, Belgium (MH)
Frank Müller-Eberstein, Chairman, Dresdner Verkehrsbetriebe, Germany (FME)
Pe ter Nov y, System Orga n isation, Co n t roll i ng & S ci e n ce De pa rtment, De nze ld r i ve, Vi e n na, Aust r ia (PN)
Daniel Trolliet, International Affairs Department, Swiss Railways, Bern, Switzerland (DT)
Johan Venter, Transport Director, Gauteng Transport Co-ordination Committee, South Africa (JV)

We thankthem for giving up their time and for the faith placed in us as regards putting together this
i n te r na t i o na l co - p roduction. The resul t is a wholl y o r i g i na l view of ca r-s ha r i ng as i t m i g h t l o o k i n
2010, opening up interesting perspectives for the sector ofoperators and authorities, but, above all,
for citizens generally, who are likely to review their behaviour as private car consumers.

The foll owi ng su m ma ry was p ro d u ced by Pe t ra Molle t, Dire c tor of Co r p o ra te De velopment, UITP,
Yves Mathieu, Chairman of the OGM Consultancy Firm (Brussels) and member of the UITP General
Co m m ission on Tra nsp o rt Ma nagement, and Line Jussia n t, Ma nage r, Pro g ra m m es and S tu d i es
Department, UITP.
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we can have more than one car
atthe same time (my wife might
h ave a ca r in Gra z while I use
o ne in Vienna). There are no
a rg u m e nts a b o u t who gets t o
u se the fa m i ly ca r (in any ca se ,
we don’t have one).” (PN)

The one draw ba ck m e n t i o n e d
focused on arrangements: “You
need to organise yourself a bit;
the car isn’t just waiting for you
at the front door.” (OA/JBS)

In co m pa r i ng these co m m e n t s
with how the system is p e r-
ceived by non-users, itbecomes
read il y a ppa re n t – the classi c
sce nario – tha t the la t ter te n d
to minimise ca r-s ha r i ng ’ s p e r-
fo r ma n ce. Non-us e rs ha ve a
t h e o re t i ca l k n ow le d ge of ca r-
s ha r i ng ’ s ad va n tages. T h e y
mention its e co n o m i c sa vi ngs ,
re d u ced st ress and envi ro n-
mental benefits. Noticeably, the
latter factor is notmentioned by
any of the users.

In te r m s o f d raw ba cks, non-
us e rs na tu ra ll y p e rce i ve the
need to orga n ise themselves ,
the difficulty in driving different
ca rs, pl us a reduction in per-
s o na l m obil i t y and the da nge r
of not having a vehicle when in
need of one. T h ese la t ter two
d raw ba cks a re not m e n t i o n e d
by any of the users.

The main difficul t y re ma i ns t h e
need to change people’s behav-
iour and the nitty-gritty of their
p e rs o na l ha bits. Even  this
a pp ea rs to be a bridge too fa r
for some people. For exa m ple ,
an atte m p t to intro d u ce ca r-
p o ol i ng2 in Brisbane fa ile d
when onl y 100 vol un te e rs we re
identified in a population of
1 ,5 0 0,000 inha bi tants. T h e
main reas o ns ci ted we re tha t :
“Nowadays, owing a car is easy
a nd ch ea p. The ca r i s an inte-
g ral part of the personal s p a ce

t h a t n o ne of us i s w i ll i ng t o
share.” (KD)

A f r i ca is a sp e cia l case and
s h o uld be  trea ted as su ch :
“Sharing a journey isa common
p ra c t i ce in South Af r i ca. This
happens in two ways: 

•Informal sharing, whereby two
p eo ple, who work t o g e t h e r
a nd live in the same dist r i c t,
take itin turns to drive to work.
The t re nd with t h i s j o u rney
s h a r i ng  is an upw a rd one
ow i ng to the increa se in t h e
number of vehicles in the mar-
ke t a nd the rise in the cost o f
p a r k i ng. It should be noted
that paying towardsthe cost of
the journey i s i ll eg al:  t h i s
would co nst i tu te publ i c t ra ns-
p o r t, which req u i res a s p ec i al
d r ive r ’ s l i ce n ce as well as a n
operator’s licence.

•Mo re formal s h a red ve h i c l es ,
k n own as “ co m b i - ta x i s ” ,
w h i ch have devel o p ed ove r
the past 30 years or so.” (JV)

Examples of systems / 
Successful examples?

T h is q u estion pro d u ced a wi d e
va r i e t y o f re pl i es, incl u d i ng a
n ega t i ve one (Aust ra l ia). Eve n
though the examples of Mobili-
t y ( S wi t ze r land), De nze ld r i ve
( A ust r ia) and ca m bio (ch i e f l y i n
B remen, Aachen and Col o g n e )
stand out, the main ele m e n t
h i g hl i g h ted in the re pl i es was
the fa c t t ha t a good system is
above all an integrated one:

• In te r m s o f pu bl i c t ra nsp o rt
s e rvi ce: “Stadtmobil Sa ch se n
Ca r-Sh a r i ng GmbH has b ee n
ra n ked first in Germany i n
te r m s of the criteria of ca r-
s h a r i ng / p u bl i c t ra ns p o r t,
a d ve r t i s i ng, price, pro d u c t
and customer service.” (FME)

•In te r m s o f u r ban pla n n i ng
and as pa rt o f h o usi ng pro-
grammes: “The example of the

Netherlands, where new hous-
ing developments include car-
sharing systems.” (OA/JBS)

•In the management of compa-
ny f leets, priva te or pu bl i c :
“Some co m p a n ies, even t h e
G ove rn m e nt, have ca r p o ols
t h a t t h ey m a ke ava i l a ble t o
staff on a shared basis.” (JV) 

In 2010, how important will
car-sharing be in your city?

By 2 0 1 0, ca r-s ha r i ng will ha ve
b e come one of a  number of
wi d e l y- used sha red mobil i t y
services. It will be part ofa “citi-
zens’ mobility package”. Projec-
t i o ns, howe ve r, va ry g rea t l y
f rom one ci t y to another: 1,5 0 0
us e rs in Bu cha rest; 3,000 in
B r uss e ls; 30,000 to 50,000 in
A ust r ia. In co n t rast to the fo r-
mer two ci t i es, which will b e
launching their car-sharing sys-
te m s in  2003, Aust r ia has
a l read y had a system in pla ce
for over ten years. 

In S t rasb o u rg, people are eve n
e nvisag i ng a time when ca r-
s ha r i ng actu a ll y ra is es q u es-
t i o ns a b o u t i n d i vi d u a ls owi ng
their own car: “Any city of more
than 100,000 inhabita nts w i ll
h ave its ca r-s h a r i ng sy ste m ,
w h i ch will make it p oss i ble t o
rev iew the matte r of ow n i ng a
second car, or even owning one
car.” (OA/JBS)

F i na ll y, South Africa ns p e rce i ve
car-sharing as a palliative to the
la ck o f pu bl i c t ra nsp o rt s e r-
vi ces: “Pu bl i c t ra ns p o r t d o es
not serve all districts; what ser-
v i ces t h e re are, are not ve r y
attractive. This trend will simply
b ecome more pro n o u n ced with
t o d ay ’ s u rban s p rawl. Co m pl e-
m e nta r y d evel o p m e nt of ca r
s h a r i ng is p e r h a ps a mea ns o f
losing fewer customers over the
next ten years.” (JV)
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Do you yourself intend to 
incorporate car-sharing within
your organisation? 

M ost re pl i es lean in the dire c-
tion of ca r-s ha r i ng ’ s i n co r p o ra-
tion within the va r i o us co m pa-
n i es q u estioned. T h is i n cl u d es
B r isbane, a ci t y s e e m i ng l y
un co nvi n ced by the co n ce p t :
“As a public authority, Brisbane
City Council will be sharply cut-
t i ng back i ts vehicle flee t. The
use of car-sharing is one of the
m ea ns t h a t we may e nv i sag e .”
(KD)

This development of the service
m e e t s the demand ex p ress e d
by users, namely for their com-
pany to subscribe to a car-shar-
ing scheme for its staff. 

Key success factors
The inve n to ry p ro d u ced by o u r
resp o n d e n t s is re la t i ve l y co m-
p re h e nsi ve. Acco rd i ng to them,
the su ccess o f the fo r m ula
hinges on:

•Access to ca rs b e i ng easi e r
t han if usi ng one’s own ca r,
w h i ch impl i es the deve l o p-
m e n t o f s e rvi ces l i ke “i nsta nt
a ccess ( y o u ’ re out a nd about,
when all of a sudden you need
a car, whereupon you take out
your smart card and you enter
the first vehicle parked in t h e
vicin ity) and one- w ay t r i ps
(you coll ec t a vehicle in one
c i t y a nd drop it of f  in
a n o t h e r ) .” (PN) The co rolla ry
h e re being a reas o na ble cost
to the customer.

• Cutting-edge technology: “On-
b o a rd co m p u te r s within ve h i-
c l es m i g ht a lso be used t o
m a ke rese r va t i o ns in hotels ,
restaurants, etc.” (FME)

• H a r m o n isation of e le c t ro n i c
standards.

• E xce lle n t customer servi ce
( res e rvation, ad m i n ist ra t i o n ) :
“Ca r-s h a r i ng must be per-
ceived by customersasa qual-
ity service.” (DD)

• A to p - o f- t h e - ra nge fleet: in
p e rfe c t o p e ra t i ng co n d i t i o n ,
clean, ava ila ble co nve n i e n t l y
and in diversified form across
the te r r i to ry ( i n cl u d i ng an
“own vehicle” service). 

•S ea mless i n teg rat ion wi t h
taxis and PT systems, “ includ-
ing stations and interchanges,
I nte rne t p o r tals a nd se r v i ces ,
a s well as all journey- rel a ted
information and rese r va t i o n
services.” (FME) 

• E f fe c t i ve promotion (indivi d u-
alised, if possible), chiefly tar-
ge t i ng yo ung people as s o o n
as t h e y ob tain their drivi ng
licence.

• Pol i t i ca l su pp o rt in order to
co m ba t car jo u r n e ys by a si n-
g le person and to imple m e n t
p osi t i ve discr i m i nation mea-
su res in fa vour of ca r-s ha r i ng
us e rs ( res e rved pa r ki ng
spa ces, co m bined fa res t ha t
include PT, etc.).

I t is i n te rest i ng to note tha t
a u to m obile co m pa n i es, wi t h
their loca l and globa l p res-
e n ces, we re not mentioned as
ke y su ccess fa c to rs. Howe ve r,
t h e y a re the pu rve yo rs o f t h e
a c tu a l raw ma te r ia ls for ca r-
sharing! Therefore, it strikes us
that they will need to be associ-
ated with the system. Iftheyare
not, the cha n ces o f ca r-s ha r i ng
d e ve l o p i ng on a massi ve sca le
could be at risk. 

And if nothing is done? 
Some resp o n d e n t s pa i n t a fa i r-
l y g l o o my p i c tu re of w ha t l i fe
will be like in 2010. “Ca r t ra f f i c
i s i n c rea s i ng by 5% a yea r i n
B u ch a rest. If nothing is d o ne ,
t h e re will be a t ra f f i c jam at
eve r y m a j o r i nte r section! We
m u st a c t in ord e r to pro p ose
o t h e r m ea ns of t ravel, bu t w i t h-
o u t t o tally a b a nd o n i ng ca r
u se .” (FD)

In co n t rast, Brisbane fe e ls t ha t
the introduction of ca r-s ha r i ng

will do nothing to cha nge the
situation. 

The majority of – relatively pru-
d e n t - resp o n d e n t s ha ve mixe d
vi e ws t ha t lie somewhere
b e t ween these two ex t re m es :
“It is always tricky to assess the
i m p a c t of a particular m ea su re ,
a nd all  the more so  in i ts
absence. Nevertheless, it seems
ev i d e nt t h a t ca r-s h a r i ng will be
o ne o f the inst ru m e n ts f o r
all ow i ng ind iv i d u al ca r u se t o
be reduced.” (DD)

F i na ll y, in S wi t ze r land – a pio-
neer in te r m s o f ca r-s ha r i ng –
t h is q u estion is n o t co nsi d e re d
re le vant: “T h a t ’ s i n co n ceiva bl e :
ca r-s h a r i ng is al rea d y an inte-
g ral par t of Sw i ss R a i l w ay s ’
strategy, and will continue to be
promoted.” (DT)

Funding: private or public?
The issue is a long way f ro m
being cutand dried since it rais-
es a rg u m e n t s a b o u t the loca l
a u t h o r i t y ta ki ng acco un t o f
ex te r na l i t i es – “The publ i c sec-
tor will fund the system only if it
benefits the society as a whole,
not just users…” (JV) – and cost
ve r i t y for the user –  “I t i s n o t
desirable for the local authority
to ta ke res p o ns i b i l i t y f o r f u nd-
i ng it ( i .e. ca r-s h a r i ng), mainly
b eca u se it see m s i m p o r ta nt t o
u s f o r eve r y o ne to be aw a re of
the real cost of t h ei r b e h av i o u r
in terms of mobility.” (DD)

Within this p e rsp e c t i ve, Pe te r
N ov y f rom the De nze ld r i ve co m-
pa ny fe l tt ha t pu bl i cm o n e ya c te d
as a bra ke on the mass d e ve l o p-
m e n t o f ca r-s ha r i ng: “I t h i n k i t ’ s
the reason why ca r-s h a r i ng is n o t
c u rre nt ly d evel o p i ng fa ste r i n
Eu rope. The marke th a s to be left
to work i ts f u ll effec ts .” (PN)

On the  other hand, some
respondents feel that support –
primarilyfinancial – from public
a u t h o r i t i es will p rove neces-
sa ry: “The population find s i t
n o r m al to s p e nd money on a
car, so why noton car-sharing?”
(MH);  “The authorities su b-
s i d i se publ i c t ra nsport; well ,
ca r-s h a r i ng is also a publ i c
t ra ns p o r t mode, s i n ce it e f f ec-
tively provides you with a ‘pub-
lic’ car.” (OA/JBS)

Su ch ba cki ng from the authori-
t i es will be su bje c t to co n d i-
t i o ns in some cas es, e.g. “ T h e
u se of eco - f r ie nd ly ve h i c l es ”
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(FD), or “On the proviso t h a t
p u bl i c m o ney ca n n o t be invest-
ed more effec t i vely in pro-
grammes elsewhere.” (KD)

W h e reas e ve ryone ag re es o n
the need to inco r p o ra te a ca r-
s ha r i ng system, opinions e vi-
dently differ with regard to car-
s ha r i ng fun d i ng methods! It is
h i g hl y l i ke l y t ha t t h is fun d i ng
issue will notbe resolved until a
broader debate has taken place
examining the cost of car use.

Impact on the strategy of the
automobile industry?

Opinion was a lso spl i t on this
item. Some respondents feared
a sharp reaction from the auto-
m obile sector if ca r-s ha r i ng
showed signs of radically alter-
i ng car co nsumption, mea n i ng
s h r i n ki ng ma r kets: “If citize ns
red u ce the amount t h ey s p e nd
on cars, it i s l i kely t h a t the ca r
i nd u st r y w i ll increa se its m a r-
keting budgets, thereby making
i t even more difficult to ch a ng e
the way people behave.” (MH)

Other respondents, more opti-
m ist i ca ll y, fe e l t hat, even if t h e
car indust ry did its u t m ost to
ma i n tain the ca r ’ s ma r ke t p osi-
tion, the same indust ry is n ow
awa re tha t the car no longe r
has a pla ce in ci t y ce n t res. In
co n cre te terms, “Ca r-s h a r i ng
f i r m s a re major c u st o m e r s f o r
automobile manufa c tu re r s a nd
h ave s p ec i f i c req u i re m e nts a s
reg a rd s vehicle eq u i p m e nt. Ca r
co nst ru c t o r s w i ll t h e re f o re have
to adapt, as t h ey h ave done s o
already in part.” (FME) 

N e ve rt h e less, this ada p ta t i o n
wo uld not be made by the ca r
i n d ust ry vol un ta r il y, bu t wo uld
stem from cha nges in menta l i-
t i es. “The ca r i nd u st r y w i l l
ch a nge; ind eed, it h a s al rea d y
begun to do so. Not because of
ca r-s h a r i ng, bu t b eca u se t h e
m a r ke t i s ch a ng i ng. And t h e
market is changing because the
eco n o my i s ch a ng i ng. And t h e
eco n o my i s ch a ng i ng beca u se
c u st o m e r s a re now b e h av i ng
differently towards the car: they
no longer want to buy a car, but
still expect mobility.” (PN)

When all is said and done, the
o n us is n ow on ca r-s ha r i ng to
d e m o nst ra te tha t the eco n o m i c
interests of the automobile sec-
tor will n o t be co m p ro m ised …
On this sco re, is t h e re not a

place for a wide-ranging debate
on the eco n o m i c i m pa c t o f t h e
d e ve l o p m e n t o f ca r-s ha r i ng on
traditional mobility economics? 

Imagine a scenario for your city
under which, by 2010, half of all
inhabitants aged 18 and over are
signed up to car-sharing…

A few off- t h e - cu f f rea c t i o ns: “A
t re m e nd o u s resu l t !” (DD),
although, “It takes time to build
a ca r-s h a r i ng sy stem t h a t w i ll
last.” (FD)

H owe ve r,  the ma jo r i t y o f
resp o n d e n t s a re more sce p t i-
cal: “Little chance of it happen-
i ng by 201 0, bu t p e r h a ps by
2020… The sy stem should not
be centred solely on better vehi-
cle use, bu t also on bette r u se
of the road infra st ru c tu re” (JV).
“Un real i stic, more time will be
need ed in ord e r to ch a nge t h e
car’s image as a mark of socia l
success in our society.” (MH)

“The sy stem in Sw i tze rl a nd has
e x i sted for 15 years;  if  fuel
p r i ces remain the same and if
the Government fails to take the
lead in orderto reduce car num-
b e r s in cities, I fail to see any-
thing that could change the sit-
uation so radically.” (DT)

Conclusion
The ra nge of resp o ns es t h rows
up some inte rest i ng ta l ki ng
points for us. At the same time
i t h i g hl i g h t s the syste m ’ s
p o te n t ia l and the need for its
i n teg ration. The fa c t re ma i ns ,
however, thatthe avenues to be
ex pl o red ca ll for co nsiste n c y,
the abil i t y to co nvi n ce people
and, above all, an app roa ch
that is founded on actual expe-
r i e n ce. Indeed, more than just
ta l ki ng, ca r-s ha r i ng needs ta n-
g i ble re fe re n ce points in ord e r
for it to deve l o p. T h is is w ha t
e m e rges f rom the resp o ns es
collected: in places where a car-
s ha r i ng system actu a ll y exist s ,
prospects are far rosier. 

N e ve rt h e less, the fa c t re ma i ns
thatthere are parts of the world
w h e re the co n ce p t is n o t re le-
vant. This is either because car-
sharing exists already in anoth-
er form, as in Africa, or because
the idea ofgiving up private car
ownership in order to make the
car a “collective” object, is cul-
tu ra ll y a dista n t p rosp e c t. In
t h is sp h e re, there is ple n t y o f
work to be done.

L ast l y, we should note the fa c t
t ha t a ch i e vi ng the aims o f sus-
ta i na ble development, esta b-
l ished with so much difficul t y
by the inte r na t i o na l co m m un i t y
si n ce the Ea rth Su m m i t in Rio,
requires that we each make rad-
i ca l cha nges to our co nsu m p-
tion patterns. To travel is also to
consume: the choice of journey
mode is a consumer choice. It is
up to ea ch of us to ma ke the
right choice day in, day out!

1 Ca r-s ha r i ng has been defined
as a sophist i ca ted re n ta l s ys-
tem in which the customer has
a ccess to a ch o i ce of ve h i cles
a ro und the cl o ck s e ven days a
week, co u rtes y o f the la test
te ch n ol o g i es. The ve h i cles a re
sp read aro und diffe re n t sta-
t i o ns a cross the ci t y and are
generally accessible, after mak-
ing a reservation (by telephone,
I n te r n e t or SMS), via a sma rt
card. The “à la carte” car: avail-
a bil i t y and flexi bil i t y, bu t wi t h-
o u t the need to actu a ll y ow n
one.
2 Car pooling, as referred to by
our respondent, is notthe same
as ca r-s ha r i ng. In the case of
ca r- p o ol i ng, it is a ma t ter of
encouraging people making the
same jo u r n e y, either occasi o n-
a ll y or reg ula r l y, to sha re their
car and t ra ve l to gether in
g ro u ps o f t wo, three or fo u r
people. 

COVER

2 7

Translated from original French text


